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Strategic Sourcing — Bid Factors, Weights & Score / Event Awards

About Strategic Sourcing — Bid Factors, Weights & Score / Event Awards

Cardinal allows the Strategic Sourcing (SS) Buyer, to award bids by total, line(s), or group (lot). The initial event
set up will determine the specific award features available when analyzing bid results.

The SS bid factor function enables you to evaluate events based on factors such as price, warranties offered,
lead time, and product quality. Bid factors are questions bidders must answer about their products, services, or
company. You set weightings for each bid factor, letting bidders know how much value you give to that portion of
their bid. Price is by default the first bid factor of any event. The score depends on how close the answer to the
bid factor comes to the ideal answer.

For additional instructions on the SS process, refer to the course titled 501 PR345 Strategic Sourcing, job aids
titted 501 PR345 Strategic Sourcing Event Awards and 501 PR345 Strategic Souring Collaboration, and the
SS simulations, all of which are located on the Cardinal Project Website.
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Event Creation Basics:

How you set up the event defines how the award is made; by Total, Line or Group / Lot. For additional instructions on
creating events refer to the course titled 501 PR345 Strategic Sourcing.

e During event creation under Step 1: Define Event Basics the Event Settings and Options hyperlink is used to establish
bid requirements, event scoring, as well as, header and line factor weights, as applicable. Settings on this page include:

Bid Required On All Lines - Events may be setup to require a bid response on individual, or all, lines.

1 Factor Event Score Into - Select to indicate that you want the system to factor the header score into the Total Score for
the event or the individual Line Score.

e [If Total Score is selected, the header score is factored into the total score of the event, which is calculated by
adding the weighted line scores plus the weighted header score. Select this option if you intend to award the
entire event to one bidder.

e If Line Score is selected, a header score bid factor will automatically be added to each line within an event. The
line score will be calculated by adding the weighted scores of each line bid factor plus the weighted header
score. Select this option if you intend to award different lines within the event to different bidders.

2 Header Weighting - Enter a default weighting to determine how the system weighs the event header score in relation
to the Total or Line Score.

e  Weights applied at the header level apply to the overall event and to each line.
e Header Weighting defaults to 100 when the Factor Event Score Into of Total Score is selected.

e The Header Weighting is not pre-populated if you select Line Score or Line Score and Total Score, since you
would be setting those weights.

3 Line Factor Weighting:

e The line item weighting, meaning how important that specific item or service is to the overall event.

e Bid factors are set up during the creation of the event. Bid factors are questions bidders must answer about their
products, services, or company.

e Step 1: Define Event Basics - The Event Header Bid Factors hyperlink is used to establish header bid factors
that relate to the overall event.

e Step 2: Configure Line Items - The Line Items hyperlink is used to establish line bid factors that relate to a
specific line.

e Weighting is set for each bid factor. The weighting signifies how important a bid factor is to the overall event or line.

e The combined weightings assigned to the event line(s) and the event header must total 100%. If no header
weight is used, line weights equal to 100 are automatically assigned upon save. If you attempt to Post the
event, and the sum of the weightings applied to the event lines and event header do not equal 100%, an error
message will be displayed.

e The score depends on how close the answer to the bid factor comes to the ideal answer.
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Event Set Up Examples

Ex. 1: Factor Event Score Into = Total Score, with Header Weight

1 Toadd an event, use the Create Events page. Navigate to this page using the following path:

Main Menu > Sourcing > Create Events > Event Details

Favorites
-

MalnvMenu > Souicing > Create'Evem'_s > Ewvent Details

Create Events

Find an Existing Value Add a New Value

Business Unit: (50100 @,

Event ID: NEXT @

Event Round: 1

Event Version: 1

Event Format: Buy ~
Event Type: RFx |

Proxy Bidding (Auctions Only):

Add

Eind an Existing Value | Add a New Value

2 Select the Add a New Value tab.
3 Enter the fields as instructed in the course titled 501 PR345 Strategic Sourcing.

4 Click Add. The Create Event - Event Summary page is displayed.
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Favorites  Main Menu > Sourcng > Create Events > Event Detais

Create an Event

Event Summary
Business Unit: 50100  EventID: NEXT Round: 1 Version: 1 Event Format: Sell
Event Type: RFx Change to Auction
Event Status: Open Preview Date: i01!1612013 1:26PM EST
*Solicitation Type : ‘ IFB Sealed Contract v *Start Date: 1016012013 1:26PM EST
*Event Name: *End Date: 102/09/2013 1:26PM EST
Description: ¢ Copy From: l 9l Go
Preview By: [BiyLme v

Required fields reside on pages marked with an asterisk (*) - you may not save your event until all required fields are filled

Step 1: Define Event Basics
Enter basic information, general settings and optional rules for this event

nt Settings and Options Payment Terms and Contact Info

mments and Afiachments Event Constraints
vent Header Bid Factors

Step 2: Configure Line Items
Create line listings for this event

*Line items

Item Line Defaults

Step 3: Select Bidders to Invite

Send out targeted invitations to this event, designate it as a public event, or both

5 Under Step 1: Define Event Basics, click on the Event Settings and Options hyperlink. The Create Event - Event

Settings and Options page displays.

¥ CARDINAL

Favu'ntes Mam'Meﬂu » Sourcng » Create Events » Event Details

Create an Event

& New Window @Help L/Custamimpage Ehnp

Event Settings and Options

Business Unit: 50100 EventID: NEXT Round: 1 Versiom: 1 EventFormat: Buy Event Type:

I~ Allow Bidder XML Downloads
™ Bid Required On All Lines

¥ Sealed Event
™ Multiple Bids Allowed

Round\Version Display: |D|5play Round and Version j

Line Factor Weighting:

I~ Allow Price Breaks with Groups

r Display Bid Factor Weightings
[# Allow Edit of Posted Bids
Factor Event Score Into: Total Scare J I Start Price: |Dn Mot Display j I
Header Weighting: 100.00000

I~ Bidders May Create Line Groups

Home | Workist | AddtoFavorites |  Sign out

4
Factor Event Score Into = Total Score
Header Weighting = 100

Line Factor Weighting = None

© 00 ~N O

10 Click on the Save Event Changes button.

Start Price: Defaults to Do Not Display, we do not typically change the default, but you may.

11 Click the Return to Event Overview hyperlink. The Create Event - Event Summary page is displayed.
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Favovntes Mam_Menu > Sour_mg > Creategvents > Event Details

Create an Event

Event Summary
Business Unit: 50100  EventID: NEXT Round: 1 Version: 1 Event Format: Sell
Event Type: RFx Change to Auction
Event Status: Open Preview Date: \'01!1612013 1:26PM EST
*Solicitation Type : ‘ IFB Sealed Contract v *Start Date: \01/30/2013 1:26PM EST
*Event Name: [ *End Date: [02/0972013 1:26PM EST
Description: (204 Copy From: v Go

Preview By: [ByLine |

Required fields reside on pages marked with an asterisk (*) - you may not save your event until all required fields are filled

Step 1: Define Event Basics
Enter basic information, general settings and optional rules for this event

* Event Settings and Options Payment Terms and Contact Info
Event Comments and Attachments Event Constraints
Event Header Bid Factors

Step 2: Configure Line ltems

Create line listings for this event

Item Line Defauits

Step 3: Select Bidders to Invite

Send out targeted invitations to this event, designate it as a public event, or both

12 Follow normal procedures to enter Event Header Bid Factors if necessary.

13 Under Step 2: Configure Line Items, click on the Line Items hyperlink. The Create Event — Line Items page displays.

CARDINAL |

Favovm:es i MainvMenu > Sourv.:ing > Createvaants » Event Details

Create an Event

[_EINEWW'IHUUW @He\p E,)Cusmmlzer—‘age Enﬂp

Line Items

Business Unit: 50100 EventiD: NEXT Round: 1 Version: 1 Event Format: Buy Event Type: RFx

Your event may consist of items from your item catalog and, optionally, ad-hoc items. You can create the event lines manually, or by copying lines fram an existing event or template, or
other allowed transaction types.

Copy From: I Jia ) Filtered View: All Lines and Groups j'
i Customize | Find | View 2 | B First K1 44 or 4 I Last
Advanced Defintion
Line tem D Description Category oM *aty Start Price Ext. Amount Weighting
AGGREGATE BASE, STONE =N —
1 7503518200 @, CLASE |, DRY RIP RAP E‘g 7503518 LTN 100.0000 0.0100 $1.00 0.00000 [=]
AGGREGATE BASE, STONE =N —
roe 7503518200 B o asS | DRY RIP RAP 2 | 7503518 LTN  [200.0000 0.0100 $2.00 0.00000] jf=] [=]
AGGREGATE BASE, STONE = -
ra 7503518200 B o ass | DRY RIP RAP F2 | 7503518 LTN  [300.0000 0.0100 $3.00 0.00000] jf=] (=]
AGGREGATE BASE, STONE = -
roa 7503518200 B | oASS | DRY RIP RAP F2 | 7503518 LTN  [400.0000 0.0100 $4.00 0.00000] jf=] (=]

Event Total: 10.0000 USD

I
ILine Weighting Total: 100 % Remaining Weight: 0 % I

| oo

Add Selected Lines to Group:

Add to Favorites |  Sign out

14 Follow normal procedures to enter all the event lines, i.e., items. The Remaining Weight must equal 0%.

15 |If the sum of the event header and event line weights is not equal to 100, an error message will be displayed upon

save. You must fix the sum of the weights to equal 100.

16 Complete normal event creation procedures then save and post the event. For additional instructions on creating

events refer to the course titled 501 PR345 Strategic Sourcing.
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Ex. 2: Factor Event Score Into = Total Score, no Header Weight

4P CARDINAL
= Home | Workist | AddtoFavorites | Sign out

Favovntes MalnvMenu » Sourcing > Creste Events > Ewent Details

& New Window @Heln [/,Custom\zeF’age i nttp

Create an Event

Event Settings and Options

Business Unit: 50100 EventID: 0000151421 Round: 1 Version: 1  Event Format: Buy Event Type: RFx
= Allow Bidder XML Downloads Round\ersion Display: |Di5p|ay Round and Version j
™ Bid Required On All Lines ¥ Sealed Event

™ Multiple Bids Allowed

I™ Display Bid Factor Weightings
¥ Allow Edit of Posted Bids

Factor Event Score Into: Total Score Start Price: Do Mot Display

Header Weighting:

Line Factor Weighting:

I~ Bidders May Create Line Groups
[T Allow Price Breaks with Groups

¥ Associated Categories

Follow the same steps as noted in Ex. 1 above, steps 1-5

Factor Event Score Into = Total Score

Header Weighting = None

Line Factor Weighting = None

Start Price: Defaults to Do Not Display, we do not typically change the default, but you may.

Click on the Save Event Changes button.

N o o0~ W N P

Click the Return to Event Overview hyperlink. The Create an Event — Event Summary page displays.
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Favorites  Main Menu > Sourcng > Create Events > Event Detais

Create an Event

Event Summary
Business Unit: 50100  EventID: NEXT Round: 1 Version: 1 Event Format: Sell
Event Type: RFx Change to Auction
Event Status: Open Preview Date: 101/1512013 1:26PM EST
*Solicitation Type : ‘ IFB Sealed Contract v *Start Date: 101130/2013 1:26PM EST
*Event Name: | *End Date: 102/09/2013 1:26PM EST
Description: ¢ Copy From: l 9l Go

Preview By: [BiyLme v

Required fields reside on pages marked with an asterisk (*) - you may not save your event until all required fields are filled

Step 1: Define Event Basics
Enter basic information, general settings and optional rules for this event

* Event Seftings and Options Payment Terms and Contact Info
Event Comments and Attachments Event Constraints

Event Header Bid Factors

Step 2: Configure Line Items
Create line listings for this event

Item Line Defaults

Step 3: Select Bidders to Invite

Send out targeted invitations to this event, designate it as a public event, or both

8 Follow normal procedures to enter Event Header Bid Factors if necessary.
9 Under Step 2: Configure Line Items, click on the Line Items hyperlink. The Create Event — Line Items page displays.

10 Follow normal procedures to enter all the event lines, i.e., items. In this example there are 4 lines, each equally

Favovrtes MalnvMenu > Sour'clng > Create'Evants » Event Details

{0 New Window (Z)Help  [& Customize Page & nttp

Create an Event

Line Items

Business Unit: 50100 EventID: 0000151481 Round: 1 Version: 1 Event Format: Buy Event Type: RFx

Your event may consist of items from your item catalog and, optionally, ad-hoc items. You can create the event lines manually, or by copying lines from an existing event or template, or
other allowed transaction types.

Copy From: | j —Er Filtered View: All Lines and Groups -
Advanced Definition

Customize | Find | View 41 | B First Kl 44074 13 Last

Line  itemID Description Category uom  aty Start Price Ext. Amount Weighting
AGGREGATE BASE, STONE - =
1 7503518200 CLASS |, DRY RIP RAP FE 7503518 LTN 100.0000 0.0100 $1.00 2500000/ [=]

AGGREGATE BASE, STONE = =
roz 7503518200 CLASS | DRY RIP RAP & 7503518 LTN | 200.0000 0.0100 52.00 25.00000 ] (=]
AGGREGATE BASE, STONE = =
r3 7503518200 CLASS | DRY RIP RAP & | 7503518 LTN | 300.0000 0.0100 $3.00 25.00000 ] [=]
AGGREGATE BASE, STONE = =
4 7503513200 CLASS | DRY RIP RAP & 7503518 LTN | 400.0000 clwo 54.00 [ 25.00000/ ] |_'||
Event Total: 10.0000 USD Line Weighting Total: 100 % Remaining Weight: 0 %
Add Selected Lines to Group: I ﬂ OK

weighted at 25.00, resulting in a Line Weighting Total of 100%. The Remaining Weight is equal to 0%.

11 Complete normal event creation procedures, then save and post the event. For additional instructions on creating
events refer to the course titled 501 PR345 Strategic Sourcing.
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Ex. 3: Factor Event Score Into = Line Score and Total Score

1 Follow the same steps as noted in Ex. 1 above, steps 1-5

4 CARDINAL

Favovrtes MalnvMenu > Sour'clng > Malnmmvaants » Event Workbench

Meodify an Event

Event Settings and Options

Business Unit: 50100 EventID: 0000151481 Round: 1 Version: 2 Event Format: Buy Event Type: RFx

™ Allow Bidder XML Downloads Round\Version Display: [Display Round and version =1
™ Bid Required On All Lines

™ Multiple Bids Allowed
¥ Allow Edit of Posted Bids

¥ Sealed Event
r Display Bid Factor Weightings

ACTOr EVENT SCOTe INTo. [Tme Sore and Tomroeore =] TIaL PrIce: TG0 Mot DspTay |
Header Weighting:
Line Factor Weighting:

™ Bidders May Create Line Groups

} Associated Categories

Save Event Changes GoTo: | ﬂ —E0y

7 New Window (Z)Help [ Customize Page E hitp

Home | Workist | AddtoFavorites |  Sign out

2  Factor Event Score Into = Line Score and Total Score. When selecting Line Score and Total Score, there must be a
Header Bid Factor. If a bid factor is not added, upon your attempt to Post, a pop-up error message will be displayed.

Header Weighting = None
Line Factor Weighting = None
Start Price: Defaults to Do Not Display, we do not typically change the default, but you may.

Click on the Save Event Changes button.

N o o ~AWw
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Favo-ntes Main ylenu > Sour'mg > Createvaents > Event Details

Create an Event

Step 1: Define Event Basics
Enter basic information, general settings and optional rules for this event

* Event Settings and Options

Step 2: Configure Line Items
Create line listings for this event

* Line ltems

Step 3: Select Bidders to Invite

Send out targeted invitations to this event, designate it as a public event, or both

Event Summary
Business Unit: 50100 EventID: NEXT Round: 1 Version: 1 Event Format: Sell
Event Type: RFx Change to Auction
Event Status: Open Preview Date: 01/16/2013 1:26PM EST
*Solicitation Type : | IFB Sealed Contract ¥ *Start Date: 01/30/2013 1:26PM EST
*Event Name: \ *End Date: 02/09/2013 1:26PM EST
Description: Fjﬂ@ Copy From: v/ Go
Preview By: By Line v

Required fields reside on pages marked with an asterisk (*) —- you may not save your event until all required fields are filled

Payment Terms and Contact Info
Event Constraints

Item Line Defaults

8 To set up a header bid factor(s), under Step 1: Define Event Basics, click on the Event Header Bid Factors hyperlink.
The Create an Event — Event Bid Factors page displays.

Meodify an Event

Home | Workist |

Add to Favorites | Sign out

& New Window @He\p D/Cuslnmlzer—‘age Ehnp

Event Bid Factors

EventID: 0000151481

Event Name: CcCcecce

Bid Factors

Seq Nbr: 1 *Bid Factor: ’WQ Type:
Question: SWAM Business Classification @ﬁ‘é

|Are you a Virginia "certified” Small business?

@yes Cho

™ select for deletion

Add Bid Factors by Group Select Bid Factors

| Bid Factor Weighting Total: 000000 I

Bid Factor Weighting Total: 0.00000

Remaining Bid Factor Weight: 100.00000

YesiNo 0.00000
¥ Display Bid Factor?
¥ Bid Factor Response Required

™ ideal Response Required

Weighting:

A Belete Selected Records

| Remaining Bid Factor Weight: 10000000 I

9 Weighting - It is not necessary to insert a weight if only one header bid factor is entered.

10 Using the +icon you may enter multiple bid factors and weight each if desired.

a. If the Bid Factor Weighting Total is equal to 000.00 then the Remaining Bid Factor Weight must equal

100.00.

b. If the Bid Factor Weighting Total is equal to 100.00 then the Remaining Bid Factor Weight must equal

000.00.

11 Click on the Save Event Changes button.

12 Click the Return to Event Overview hyperlink. The Create an Event — Event Summary page displays.
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13

Once you have added bidders, e.g., Public Event, and followed normal event creation steps, as documented in the

course titled 501 PR345 Strategic Sourcing, you may Save and Post the event. The Event ID # is generated and
displayed. For additional instructions on creating events refer to the course titled 501 PR345 Strategic Sourcing.

5

6 Ex. 4:Factor Event Score Into = Line Score, no Line Factor Weighting

Follow the same steps as noted in Ex. 1 above, steps 1-5.

Favortes ManMenu > Sourcing > Mantan Events > Event Workbench

Modify an Event

Event Settings and Options

Business Unit: 50100 EventiD: 0000151481 Round: 1 Version: 4  EventFormat Buy Event Type:
™ Atiow Bidder XML Downloads Round\Version Display: ID»snla. Round and Version :]
I™ Bid Required On All Lines F sealed Event
I~ Multiple Bids Allowed
o I™ Display Bid Factor Weightings
F Aliow Edit of Posted Bids
| e — - - | L
PECTOT e STOTE T T | STITTPTCY T |
Header Weighting: I

Line Factor Weighting:
™ Bidders May Create Line Groups
e

Save Event Changes GoTo: =l

Home | Workist | AddtoFavortes | Signout

2 Factor Event Score Into = Line Score

3 Header Weighting = None; If Line Score is selected above, the Header Weighting is not available.
4 Line Factor Weighting - Line Factor Weighting is available and may be used.
a. Line Factor Weighting is specific to the overall event and added to each Line as a Bid Factor. If used, the
total Line Weighting Total must = 100% with a Remaining Weight = 0%.
5 Start Price: Defaults to Do Not Display, we do not typically change the default, but you may.

Page 10 of 44

Last Updated 11/10/16



m Procurement Job Aid

Strategic Sourcing — Bid Factors, Weights & Score / Event Awards

4P CARDINAL

Home | Workist | AddtoFavorites | Sign out
Favovrkes Mavaenu > Sourv:mg > MainG\n'Events » Ewent Workbench

& New Window ®He\p E,qusmm\zeF’age E nttp

Modify an Event

Line Items

Business Unit: 50100 EventID: 0000151481 Round: 1 Version: 4  EventFormat: Buy Event Type: RFx

Your event may consist of items from your item catalog and, optionally, ad-hoc items. You can create the event lines manually, or by copying lines from an existing event or template, or
other allowed transaction types

Copy From: | ﬂ (G0 Filtered View: IAI\ Lines and Groups =
Advanced Definition

Customize | Find | View A1 | B First ! 44074 13 Last

Line  HemID Description Category *UOM  *Qty Start Price Ext. Amount Wieighting
AGGREGATE BASE, STONE =
5 = 2=
[y} 17503518200 @ CLASS | DRY RIP RAP 2 7503518 LTN  [1000000 0.0100 $1.00 2500000 ] (=]
AGGREGATE BASE, STONE =
. = 5| =
r:z 17503518200 @ CLASS | DRY RIP RAP B 7503518 LTN  |[200 0000 0.0100 $2.00 2500000 ] (=]
AGGREGATE BASE, STONE =
5 = 2=
s 17503518200 @ CLASS | DRY RIP RAP 2 7503518 LTN (3000000 0.0100 $3.00 2500000 ] (=]
AGGREGATE BASE, STONE =
. = 5| =
roa 17503518200 @ CLASS | DRY RIP RAP B 7503518 LTN  |[400 0000 0.0100 $4.00 2500000 ] (=]
Event Total: 10.0000 USD I Line Weighting Total: 100% Remaining Weigm:l)1
Add Selected Lines to Group: | j oK |

6 Follow normal procedures to enter all the event lines, i.e., items.

7  Weighting - Enter a value to indicate the importance of the line item to the entire event. If you do not enter line
weightings, each line item is weighted equally. In this example there are 4 lines, each equally weighted at 25.00,
resulting in a Line Weighting Total of 100%. The Remaining Weight is equal to 0%.

8 Once you have added bidders, e.g., Public Event, and followed normal event creation steps, as documented in the
course titled 501 PR345 Strategic Sourcing, you may Save and Post the event. The Event ID # is generated and
displayed.

Ex. 5: Factor Event Score Into = Line Score, with Line Factor Weighting

1 Follow the same steps as noted in Ex. 1 above, steps 1-5

4 CARDINAL

Favovm:es Ma\nvMenu > Sour_:\ng > Ma\nG\n_Events » Ewent Workbench

Home | ‘Workist | AddtoFavortes |  Signout

[_ElNEWW'IﬂdUW @He\p E{'Cusmrmz& Page E http
Modify an Event

Event Settings and Options

Business Unit: 50100 EventID: 0000151481 Round: 1 Version: 5  EventFormat: Buy Event Type: RFx

I~ Allow Bidder XML Downloads RoundiVersion Display: [Display Round and version =
™ Bid Required On All Lines
™ Multiple Bids Allowed

¥ Allow Edit of Posted Bids

[¥ sealed Event
™ Display Bid Factor Weightings

——————— T —
Factor Event Score Into: | Line Score Jid | Start Price: Do e Isplay =l
Header Weighting:

Line Factor Weighting: 50.00000

T Allow Price Breaks with Groups

¥ Associated Categories

Save EventChanges GoTo:r | El (e

2 Factor Event Score Into = Line Score

3 Header Weighting = None

Page 11 of 44 Last Updated 11/10/16



4 CARDINAL

Procurement Job Aid

8

Strategic Sourcing — Bid Factors, Weights & Score / Event Awards

Line Factor Weighting = 50.00

a. Line Factor Weighting is specific to the overall event and added to each line as a Header Bid Factor.

b. If Line Factor Weighting is used, the sum of all line bid factor weights must = 100. As a result you will need

to modify the line Bid Factors to ensure they sum to 100.

Start Price: Defaults to Do Not Display, we do not typically change the default, but you may

Click the Save Event Changes button.

Click the Return to Event Overview hyperlink. The Create an Event — Event Summary page displays.

|4 CARDINAL

Favortes  Man Menu Sourcng Create Events > Event Detass

Create an Event

Required fields reside on pages marked with an astensk (*) - you may not save your event until all required fiekds are filled

Step 1: Define Event Basics
Enter basic information, general settings and optional rules for this event

Step 2: Configure Line Items
Create line kstings for this event

Step 3: Select Bidders to Invite

Send out targeted invitations to this event, designate #t as a public event, of both

Event Summary
Business Unit: 50100 EventiD: NEXT Round: 1 Version: 1 Event Format: Sell
Event Type: RFx
Event Status: Open Preview Date:
*Solicitation Type: | IFB Sealed Contract v *Start Date:
*Event Name: *End Date:
Description: 2 \K Copy From:
Preview By: By Line v

Follow normal procedures to enter Event Header Bid Factors if necessary.

9 Under Step 2: Configure Line Items, click on the Line Items hyperlink. The Create Event — Line Items page displays.
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Create an Event

Line ltems

Business Unit: 50100 EventID: 0000153653 Round: 1 Version: 1 Event Format: Buy Event Type: RFx

Your event may consist of items from your item catalog and, optionally, ad-hocitems. You can create the event lines manually, or by copying lines from an existing event or template, or
other allowed transaction types.

Copy From: | v|[ o | Filtered View: [All Lines and Groups v
Line Items Customize | Find : First K 120r2 O Last
" Advanced Definition |
Line~ [ltem ID Description Category UOM Gty Start Price Ext. Amount Weighting
O 7503518200 @, |STONE, RIP RAP CLASS 1 B 7503518 LTN 3.0000 37.5000 $112.50 0.00000 (] | [=]
0Olz 7503514000 @, |AGGREGATE FLYASH B 7503514 EA 1.0000 23.0000 $23.00 0.00000 (]| [=]
AGGREGATE, FLY ASH
Event Total: 135.5000 USD Line Weighting Total: 0 % Remaining Weight: 100 %
Add Selected Lines to Group: | v | oKk |
= Return to Event Qverview GoTo: v| . Bo |
I| Save Event Changes | I

10 Follow normal procedures to enter all the event lines items.

11 Click on the Save Event Changes button. Upon save, a warning message will be applied to each line for corrective
action and a pop-up message noting the lines needing corrective action will appear.

Bid Factor SaveEdit errors encountered. (18058,242)

There are bid factor edit errors for this event.
All SaveEdit errors must be addressed prior to posting an event.

Would you like to fix the errors now?

12 Click Yes.

13 A second pop-up message will appear notifying you about a Bid Factor weight issue.
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Message Ed

Total Bid Factor weightfor line 1 does not equal 100%.

Bid Factor weighting assigned to lines must equal 100%. Please adjustline
bid factor weights accordingly.

OK

14 Click OK. The Create Event — Line Items page displays.

Create an Event

Line Items

Business Unit: 50100 EventlD: 0000153652 Round: 1 Version: 1 Event Format: Buy Event Type: RFx

Your event may consist ofitems from your item catalog and, optionally, ad-hocitems. You can create the event lines manually, or by copying lines from an existing event or template, or
other allowed transaction types

Copy From: ‘ v Go

Filtered View: |AH Lines and Groups v|

Customize | Find | View A/l | E First K1 42072 1) Last

Line~ [Item ID Description Item SetiD Beg:)':_ﬁ;;: ar Details Bid Factors Constraints
a1 7503518200 , STOME, RIP RAP CLASS 1 STATE _ Details Bid Factors No 0 M o =
AGGREGATE, FLY ASH ) :
+ ]| [—=
2 7503514000 @, AGGREGATE. FLY ASH STATE . Details Bid Faclors  [No o A& ==

Event Total: 135.5000 USD Line Weighting Total: 0 % Remaining Weight: 100 %

<

Add Selected Lines to Group: Ok |

= Return to Event Overview GoTo: A Go

Save Event Changes

15 Click on the Advanced Definition tab.
16 A vyellow warning icon is displayed on the lines that need to be updated.

17 Click on the Bid Factors hyperlink for each line with a warning icon. The Create an Event — Line Bid Factors page
displays.
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| workist | AddtoFavorites | Signout
_MainvMenu > Sourv:\ng > Mamminvaents » Event Workbench

& New Window @ Help [»f Customize Page = hiip
Medify an Event

Line Bid Factors

Line: 9 Bid Factor Weighting Total: 150.00000
Item ID: 7503518200 Remaining Bid Factor Weight: -50.00000
Description: AGGREGATE BASE, STONE CLASE |, DRY RIP RAP

Bid Factors

Seq Nbr: 1 Bid Factor: BID_PRICE Type: Wonetary Weighting: 100.00000
Question: [What is your bid price? [E I™ pisplay Bid Factol
™ Bid Factor Response Required
™ ideal Response Required
Best: 0000000  Worst: 0.010000

I™ select for deletion

Seq Nbr: 2 Bid Factor: HEADER Type: Numeric Weighting: 50.00000

Question: Event Header into overall Line score. (E] I~ Display Bid Factor

[T Bid Factor Response Required
I~ 1deal Response Required

1.000000 Worst: 0.000000 uom: EA
I~ Select for deletion
Add Bid Factors by Group Select Bid Factors = 4 Delelefpiadediions,
Bid Factor Weighting Total: 150.00000

Remaining Bid Factor Weight: -50.00000
oK . Cancel Refresh

18 The Bid Factor Weighting Total does not equal 100 and the Remaining Bid Factor Weight does not equal 0.
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Create an Event

Line Bid Factors

Line: 1 Bid Factor Weighting Total: 150.00000
Item ID: 7503518200 Remaining Bid Factor Weight: -50.00000
Description: STONE, RIP RAP CLASS 1

Seq Nbr: 1 Bid Factor: BID_PRICE Type: Monetary Weighting: 50.00000 [+

Question: What is your bid price? Ed] [ Display Bid FacTar
[[] Bid Factor Response Required

[Tideal Response Required

Best: 0.000000 Worst: 37.500000

[[] select for deletion

Seq Nbr: 2 Bid Factor: HEADER Type: Numeric Weighting: 50.00000 [+]

Question: Event Header into overall Line score. i Display Bid Factor
Bid Factor Response Required

Ideal Response Required

Best: 1.000000 Worst: 0.000000 UOM:  EA

[ select for deletion

Delete Selected Rows

Select Bid Factors

Bid Factor Weighting Total: 150.00000 Remaining Bid Factor Weight: -50.00000

OK I Cancel Refresh

19 Adjust the Bid Factors Weighting so their sum, i.e., Bid Factor Weighting Total, equals 100.000. By default the
Remaining Bid Factor Weight will equal 0.

20 Click OK. The Bid Factor Weighting Total and Remaining Bid Factor Weight are recalculated and the Create Event —
Line Items page displays.

21 Once you have added bidders, e.g., Public Event, and followed normal event creation steps, as documented in the
course titled 501 PR345 Strategic Sourcing, you may Save and Post the event. The Event ID # is generated and
displayed.

Award Events:

Once you have analyzed bids and selected the best bid, Strategic Sourcing enables you to award the winning bid.
Award ‘By Total’

Event Creation - By Total

1 To award an event by total some basic set up must be done during the creation of the event. From Ex. 1 above follow
steps 1-4 to access the Create an Event — Event Summary page.
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CARDINAL

Maln_Menu » Sourcing > Create Events » Ewvent Details

Favorites
v o
1

Create an Event

Home | Workist | AddtoFavortes | Sign out

B ewWwindow (D Help [ Customize Page Ehto &l

Event Summary

Business Unit: 50100 EventID: NEXT Round: 1 Version: 1 Event Format: Buy
Event Type: RFx Change to Auction
Event Status: Open Preview Date: \12!03;’2013 1:27PM EST

Required fields reside on pages marked with an asterisk (%) - you may not save your event until all required fislds are filled.

Step 1: Define Event Basics

Enter basic information, general settings and optional rules for this event.

Event Seftings and 5

vent Comments and Attachments
Event Header Bid Factors

Payment Terms and Contact Info

Event Constraints

=Solicitation Type : ||FE| Sealed Contract j *Start Date: \124‘03;’2013 1:30PM EST
*Event Name: |A‘.’\.’AF'\D BY GRAND TOTAL *End Date: ‘124‘03)’2013 1:55PM EST
Description: AWARD BY GRAND TOTAL £ Copy From: j [ Go
| Previewy: eytoal = ||

2 Set the Preview By = By Total.

3 Under Step 1: Define Event Basics, click on the Event Settings and Options hyperlink. The Event Settings and Options

page is displayed.

CARDINAL

Favovntes : MalnvMenu > Sourcing » Create Events > Ewent Details
1

Create an Event

Addto Favorites | Sign out

L |

& New Window @He\p E,}Custom\zepage =

Event Settings and Options

Return to Event Overnview

Save Event Changes ]

Business Unit: 50100 EventID: MNEXT Round: 1 Version: 1 Event Format: Buy Event Type: RFx
llauLlidos lelloiilonss Round\Version Display: |Di5p|ay Round and Version j
¥ Bid Required On All Lines 7 Sealed Event
TR B AT I™ Display Bid Factor Weightings
W Allow Edit of Posted Bids
Factor Event Score Into: Total Score ~ Start Price: [Do Nat Display =l
——
Header Weighting: | 100 EﬂDUU | |
Line Factor Weighting: |
™ Bidders May Create Line Groups
T Allow Price Breaks with Groups
¥ Associated Categories
GoTo: | =l | co

Select the Bid Required On All Lines checkbox.
Factor Event Score Into = Total Score

Header Weighting = 100.0000

N~ o o1 b~
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P CARDINAL

FHD_!(QS Man 'NQ‘YW SOU'SDQ Cf!)(Q_ENﬂU Event Detals

Create an Event

Event Summary
Business Unit 50100 EventiD: NEXT Round: 1 Version: 1 Event Format: Sell
Event Type: RFx Change to Auction
Event Status: Open Preview Date: 01162013 1.26PMEST
*Solicitation Type: | IFB Sealed Contract v *Start Date: 0173072013 1:26PMEST
“Event Name: *End Date: 0200972013 1:26PM EST
Descnption: 222 Copy From: v Go

Preview By: By Line v
Required fields reside on pages marked with an astensk (*) - you may not save your event until all required fields are filled

Step 1: Define Event Basics
Enter basic information, general settings and optional rules for this event

Event Constraints

Step 2: Configure Line ltems
Create line kstings for this event

* Line ttems ltem Line Defauits

Step 3: Select Bidders to Invite
Send out targeted imatations to this event, designate #t as a public event, or both

8 Follow normal procedures to enter Event Header Bid Factors if necessary.

9 Under Step 2: Configure Line Items, click on the Line Items hyperlink. The Create Event — Line Items page displays.
10 Follow normal procedures to enter all the event lines, i.e., items. These will be totaled for the bid.

22 Click on the Save Event Changes button. The Event ID # is generated.

11 Click on the Return to Event Overview hyperlink. The Create an Event — Event Summary page will display.

CARDINAL

Favo_m:es Malﬂ_Menu > Sourvclng > Ma\ntzlnvaents > Ewent Workbench

Home | Workist | AddtoFavortes |  Sign out

ENewWindow (DHelp [ Customize Page [ htp =
Modify an Event

Event Summary

Business Unit: 50100 § EventID: 0000151476 Round: 1 Version: 1 Event Format: Buy

Event Type: RFx

Event Status: Posted Preview Date: 12/03/2013 1:27PM EST
*Solicitation Type:  [IFE Sealed Contract 7] Start Date: 12032013 1:30PM EST
Event Name: AWARD BY GRAND TOTAL End Date: 12/03/2013 1:55PM EST

Description: ’A‘NARD BY GRAND TOTAL 2 copyErom: 5 -co

Required fields reside on pages marked with an asterisk (*) - you may not save your event until all required fields are filled.

Step 1: Define Event Basics

Enter basic information, general settings and optional rules for this event.

* Event Settings and Options Payment Terms and Contact Info
Event Comments and Aftachments Event Constraints

Event Header Bid Factors

Step 2: Configure Line ltems
Create line listings for this event.

* Line ftems Item Line Defaults

Step 3: Select Bidders to Invite

Send out targeted invitations to this event, designate it as a public event, or both_

12 The Event ID # is displayed.
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13 Once you have added bidders, e.g., Public Event, and followed normal event creation steps, as documented in the
course titled 501 PR345 Strategic Sourcing, you may Save and Post the event.

Enter Bids - By Total

The system allows for bid responses to be entered once the event’s Start Date has passed and prior to its End Date.
Generally, VDOT business processes require that bidders and bids be entered in the system after the event’s End Date.
Therefore, the Bid Processor must create a new version of the event with an extended End Date in order to open a window
of time for bidder and bid response entry into Cardinal. Summary level instructions for entering bids are to follow. For
additional instructions on entering bids refer to the course titled 501 PR345 Strategic Sourcing.

14 To enter bids, navigate to the Create Bidder Response page using the following path:
Main Menu > Sourcing > Event Responses > Create Bidder Response

15 On this page you will enter search criteria for the event you want to enter bids on. Click Search. The event and invited
bidders are displayed.

Home | Workist | AddtoFavorites |  Sign out

[ @Newwiﬂdnw @He\p E{Cuslnmizﬂ Page E http
Create Bidder Response

Use Saved Search: hd Save Delete Clear
Search Criteria
*Business Unit: ’WOQ Bidder Type: lﬁ
Event ID: [o000151476 | Bidder Setid: l—
Event Format: lﬁ Bidder ID: l—
Event Type: lﬁ Name: l—

Event Name: ‘ @, contact Name: 56540
Search Resulls customize | Find | B | 38 rist K 4202 0 Laet
salld Event Name Round Version Name Bidder Type Setid BidderID  Location
50100-0000151476 | AWARD BY GRAND TOTAL 1 1 5B COXINC Vendor STATE 0000032186 MAIN
50100-0000151476 AWARD BY GRAND TOTAL 1 1 English Construction CoInc  Vendor STATE 0000036519 MAIM

i Refresh

16 To select a bidder, click on the Event ID hyperlink on the row where the bidder’s name is displayed. The Enter Bid on
Behalf of XXX page is displayed for the Bidder you selected.

4P CARDINAL

Home | Workist | AddtoFavortes |  Signout
Favovntes Ma\nvMenu » Sourcing » Event Responses > Create Bidder Response

[ B New Window @He\p Ef Customize Page B hitp
Enter Bid on Behalf of English Construction Co Inc
Bidder Setid: STATE BidderID: 0000036519 Bidder Location: MAIN

Event Details customize | B First BT 13073 0 Last

Line
Number

Business Unit  Event ID Event Round  Event Version em Description

RIPRAP, STONE. SHALL BE STONE QUARRIED FROM

23100 DOOUES IS i g i UNDISTURBED, CON STONE RIPRAP, 1-1/2 IN. MAX

REMOVAL OF EXISTING STRUCTURES AND SUPER
50100 0000151476 1 1 2 STRUCTURES. THIS WO REMOVAL OF EXISTING
STRUCTURES AND SUPER STRUCTURES. THIS WO

PAVEMENT, REMOVAL AND REPLACEMENT OF
50100 0000151476 1 1 3 EXISTING. THIS WORK SHA PAVEMENT REMOVAL AND
REPLACEMENT, TYPE |, 6 IN.

Enter a New Bid Download XML Bid Packet

Accept Invitation | Click Accept Invitation if you intend to respond to this RFx at a later time.

Decline Invitation | Click Decline Invitation if you do not intend to respond to this RFx

Return to Create Bidder Response
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17 Click on the Enter a New Bid button. The Event Details page is displayed and the Bid Processor will enter the bid on
behalf of the vendor.

T TTEW T IO et = S USTOTZE T B T =]
. Welcome, MIKE HALL
Event Details User: MIKE HALL
Submit Bid Save for Later Validate Entries

Event Name: AWARD BY GRAND TOTAL Bidding Instructions
EventID: 50100-0000151476 Bid ID: New
Event Format/Type: Sell Event RFx Bid Date:
Event Round: 1 Bid Currency: US Dollar
Event Version: 1
Event Start Date: 12/03/2013 1:30PM EST
Event End Date: Ohrs, 7 mins, 45secs
ViewiAdd General Comments and Atachments
Hide Additional Event Info
Description:
[AWARD BY GRAND TOTAL| (]
Contact: HALL, MIKE Payment Terms:
Phone: Billing Location: Ceniral Office Old Bldg
Email: Event Currency: Dollar
Online Discussion: Conversion Rate: 1.00000000

Edits to Submitted Bids: Allowed

Multiple Bids: Mot Allowed
This event contains one or more individual lines that await your bid response. Some or all lines may require your bid in order for consideration by the
Event Administrator.
LibaciaThic Cuont
Lines That Require a Response: 3
Lines Responded To: ]

18 The Event Details page identifies the required responses, to include bid factors and the amount of lines and groups, if
applicable, for the Bid Processor to answer.

Hide Line Detail
+ Bid Required @Lme CommentsiFiles

Requested  Your Bid Your Current  Your Unit
Pri

Line Description Uit Guantity Quantity DRI | Bid Price

Your Total Bid Price

RIPRAF, STONE. SHALL
BE STONE QUARRIED
1 * FROM UNDISTURBED, YDK 100.0000 | 100.0000 390.000000 |290.00000C | 39,000.0000 USD
COMN STONE RIPRAP, 1-
2 1IN MAX

REMOVAL OF EXISTING
STRUCTURES AND
SUPER STRUCTURES.

2 * THIS WO REMOVAL OF
EXISTING STRUCTURES
AND SUPER
STRUCTURES. THIS WO

T

UR 200.0000 | 200.0000 210.000000 |210.00000C  42,000.0000 USD i

=4

PAVEMENT, REMOVAL
AND REPLACEMENT OF
EXISTING. THIS WORK
3 * SHAPAVEMENT YDK 100.0000 | 100.0000 176.000000 (176.00000C | 17,600.0000 USD ic
REMOVAL AND
REPLACEMENT, TYPE |,
BIN

0

At any point in the bid response process you may save an in-progress bid and resume completion at later time. When your bid response is complete, submit for consideration

I Submit Bid Save for Later Validate Entries

19 Enter the bid responses.

20 Click on the Validate Entries button to check for errors. A confirmation message will display.
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Mo errars found. (18058,313)

21 Click OK.

22 After all the bid information has been entered, click the Submit Bid button. The Bid Confirmation page is displayed.

4 CARDINAL

Home | Workist | AddtoFavortes |  Sign out
| Favovm:es Ma\nvMenu > Sour_:\ng > Event Ro;sponsas » Create Bidder Response
H

[_ENEWW'IHGUW @He\p E,)Cusmmlze Page Ehﬂp
Bid Confirmation

Your bid has been successfully submitted.

Bid ID: 1 Bid Date: 12/03/2013 1:48:15PM EST

Event ID: 0000151476 AWARD BY GRAMND TOTAL

Event Format: Sell Event Round: 1 Version: 1
Start Date: 12/03/2013 1.30PM EST End Date: Dhrs, 6mins, 41secs

Your Total Price: 98,600.00 USD

=

23 Click OK. The Create Bidder Response page is displayed.

Home | Workist | AddtoFavortes | Sign out
| Favovm:es MainvMenu > Sourcing > EwventResponses > Create Bidder Response
H

[_E’New’.'\fmduw @He\p E,-)Custumwze Page E http
Create Bidder Response

Use Saved Search: [ = | .~ Sawe | | Delete | Clsar |
Search Criteria
*Business Unit: WO\ Bidder Type: lﬁ
Event ID: [o000151a76 | Bidder Setid: —
Event Format: l—;[ Bidder ID: l—
Event Type: [ = Name: -
Event Name: | @, Contact Name: I— \—Seamn |

Search Results

o
|

Customize | Find | B | %

First K 12 0f2 I Last

Event ID Event Name Round Version Hame Bidder Type Setid Bidder ID Location
50100-0000151476 AWARD BY GRAND TOTAL 1 1 SBCOXINC Vendor STATE 0000032186 MAIN
50100-0000151476 AWARD BY GRAND TOTAL 1 1 English Construction Co Inc  |Vendor STATE 0000036519 | MAIN
&2 Refresn |

24 Repeat the bid entry process for all bidders.

25 Bid processing is complete.

Analyze Bids & Award Event - By Total

Once an event’s End Date has passed and all the bids have been entered, using the Event Workbench you can review the
bids. Bids are considered and awarded based on the sum of all line items (by total).

26 You can navigate to the Event Workbench page using the following path:

Main Menu > Sourcing > Maintain Events > Event Workbench
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Home | Workist | AddtoFavortes | Sign out

Favovm:es Ma\nvMenu > Sourv:\ng > Mammwnvaen': » Event Workbench

1 [_E New Window @ Help E,) Customize Page E http
Event Workbench
~ Search Criteria
EventID: 151476 From Start Date: To Start Date: Sort With: i
Created By: @, From End Date: [ To End Date: [ SortOrder: >
Event Format: ha Category: | ™ Only show Events | created
Event Type: = ftem ID: [ ™ use my search defaults
Event Status: | Description: [ Search Reset
Associated With Plan: 9 Pplan Name: [ R erautt Search Preferences

Search Results Find | View All_First Bl qora O ast

" DDOD151476 AWARD BY GRAND TOT... Buy RFx 50100 Event Completed o du] O =Y

27 Click on the Analyze icon next to the event with bids you wish to review. The Analyze Total page will display.

Home | ‘Workist | AddtoFavorites |  Sign out

H & New Window @He\p BcualumlmPage i ntte

Analyze Total

Analyze Total Analvze Line

Business Unit: Event ID: Round: Version: Event Name:

50100 0000151476 1 1 AWARD BY GRAND TOTAL
Event Format: Event Type: Currency: End Date: Status:

Buy RFx usD 12i03/2013 1:55PM EST Pending Award

¥ Bid Analysis and Display Options

II Bidder Name 5 B COXING English Construction Co Inc I

Event Version Responded To: 1 9
Bid Number: 1 1

Total Bid Amount: 111,900.0000 98,600.0000

Total Bid Cost 111,900.00 93,600.00

Total Event Score: 0.0000 0.0000

Total Header Cost 0.00 0.00

Total Header Score: 0.0000 0.0000

Bid Action [ra | [Awara =]
Reject Reason: [ @, &
Award by Percent: [ [ 100.000

Hide Bid r r

| Recalculate Add / Edit Factors [ Unhide Bids| << G >

o oo swcen

Analyze Total | Analyze Line

28 The Total Bid Amount by Bidder is displayed.
29 In the column related to each winning Bidder, select the Bid Action of Award.

30 In the column related to each winning Bidder, set the Award by Percent. You could choose to allocate a portion of the
event award to multiple bidders using the Award by Percent field.

31 Click Save.

32 From the Award Details page you will make the award to the PO or contract. You can navigate to the Award Details
page using the following path: Main Menu > Sourcing > Maintain Events > Award Events. You can also access this
page from the Analyze Total page by clicking on the drop-down arrow in the Go To box, and selecting Award Events.
The Award Details page displays.
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| Workist | AddtoFavorites |  Sign out

Favorites
[ B New Window @He\p E,/Custormze Page Ehtp X

MalnvMenu > Sourcing » Maintain Events > Award Events

Award Details

Award Details Award Summary Review Constraints

Business Unit: Event ID: Round: Version: Event Name:

50100 0000151476 1 1 AWARD BY GRAMD TOTAL

Event Format: Event Type: Currency: End Date: Status: Go To:

Buy RFx usD 12/03/2013 1:55PM EST Pending Award j

~ Show Award Details to Bidders

™ Display bids ™ Display all bids ™ Display bid scores ™ Display bid's total bid price I Display facio
e
Award Details Fist Kl 1.0r1 O Last

Bidder Name: Enalish Construction Co Inc Bidder Type: Vendor Buyer: WIKE HALL @,
—
II Award Type: |PO Contract =l award Currency: |Event j uso I Terms: 20 a I
PO Business Unit: |5u1uu O\I

Award Number: 1 Total Award: 98,600.0000

Award Lines Customize | Find | | First Kl 43013 I3 Last

~ Vndriltem ~m Award Awarded Extended

Line Item ID Rel item Description Group ID uom Quantity Prioe Price

RIPRAP, STONE_SHALL BE STONE QUARRIED
1/9135063150 2 FROM UNDISTURBED. CON STONE RIPRAP. 1- YDK 100.0000 390.00000  29,000.0000 &

A2 1IN, MAX

REMOVAL OF EXISTING STRUCTURES AND
29125066000 I3 SUPER STRUCTURES. THIS WO REMOVAL OF HUR 200.0000 210.0000  42,000.0000 &
EXISTING STRUCTURES AND SUPE

PAVEMENT, REMOVAL AND REPLACEMENT OF
39135058050 ~ z v d [ YDK 100.0000 176.0000 17,600.0000 f

MOVAL / I

33 In the top right of the Award Details section we see there is only one winning bidder, e.g., 1 of 1.
34 Enter the Award Type of either PO or PO Contract.
35 Confirm / update the PO Business Unit.

36 Confirm / update the payment Terms.

| Workist | AddtoFavorites |
Favnvr 5 MainvMenu » Procurement Contracts > Add/Update Contracts
B New Window @Ha\p B Customize Page &l http Xl

Contract Entry

Contract

Contract Version

SetiD: STATE

Contract ID: 0000000000000000000042165 Version: 1 Status: Current
< Status: [iosrored = | NewVersion | Approved Date: 1200312013

I Administrator/Buyer: I
Process Option: Purchase Order Add Comments Activity Log
Vendor: ENGLISH CO-001 Contract Activities Document Status
Primary Contact Info Thresholds & Notifications

Vendor ID: 0000036519 English Gonstruction Go Inc

Begin Date: 121032013 Contract Releases

Expire Date: Contract Reference

Renewl Date: [ Amount Summary |
Currency: usD CRRNT Maximum Amount: 98,600.00 USD
Primary Contact: 1 Sherry Lioyd Line Item Released Amount: 0.00

Vendor Contract Ref: Category Released Amount: 0.00

Description: AWARD BY GRAND TOTAL Open ftem Released Amount: 0.00

Master Contract ID: Total Released Amount: 0.00

I~ Tax Exempt | Remaining Amount: 98,600.00

Remaining Percent: 100.00
» Order Contract Options

37 Click on the Post Award button. The Contract Entry — Contract page is displayed.

38 The contract award is displayed. A Contract ID is generated and displayed.
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1 To award an event by line(s) some unique set up must be done during the creation of the event. From Ex. 1 above
follow steps 1-4 to access the Create an Event — Event Summary page.

Favn_rltes H ME\H_MEHU > Sourcing > Create Events > Event Details

Create an Event

ENewwindow (DHelp [ Customize Page e &

Event Summary

Business Unit: 50100  EventiD: NEXT Round:
Event Type: RFx Change to Auction
Event Status: Open

1 Version: 1 Event Format: Buy

Preview Date: \12/DM2U1311 09AM EST

*Solicitation Type : IFB Sealed Contract a *Start Date: ‘12/041201311 15AM EST

*Event Name: ‘.‘\W.‘\RD BY LINE *End Date: ‘12/041201 3 11:35AM EST

Description: [AWARD BY LINE @ Copy From: ~| ©o
Preview By: By Line =

Required fields reside an pages marked with an asterisk () — you may not save your event until all required fields are filled.

Step 1: Define Event Basics
Enter basic information, general settings and optional rules for this event.

* Event Setfings and Options

Event Header Bid Factors

Step 2: Configure Line Items
Create line listings for this event

*Line Items

Payment Terms and Contact Info
Event Constraints

ltern Line Defaults

2 Set the Preview By = By Line.

3 Under Step 1: Define Event Basics, click on the Event Settings and Options hyperlink. The Event Settings and Options

page is displayed.
2

CARDINAL

Favorites = Main Menu > Sourcng » Create Events > Event Detais

Create an Event

Home | Workist | AddtoFavorites | Sign out

I NewWindow (DHelp [ Customize Page 3 hip

Event Settings and Options

Business Unit: 50100 EventID: 0000151477 Round:

I~ Bid Required On All Lines

POTDIE DIa S ANowen

[ Allow Edit of Posted Bids

1 Version: 1

Event Format: Buy Event Type: RFx

Display Round and Version hd

¥ sealed Event
™ Display Bid Factor VWeightings

RoundWWersion Display

lanPnns: Da Not Display |

I Factor Event Score Into: Line Score |
eader Welghung: I

Line Factor Weighting:

» Associated Categories

‘Save Event Changes
I= Return to Event Overview I

™ Bidders May Create Line Groups
I= Allow Price Breaks with Groups

GoTo: I ;I Go |

N~ o o1 b~

Page 24 of 44

Do NOT check the Bid Required On All Lines checkbox.
Factor Event Score Into = Line Score.
Click on the Save Event Changes button.

Click on the Return to Event Overview hyperlink. The Create an Event — Event Summary page displays.
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¥ CARDINAL

Home | ‘Workist | AddtoFavorites |  Sign out
Favn'rites : Main'Menu » Sourcng > Create Events > FEvent Detais

& New Window @He\p E/Customlze Page Entp X
Create an Event

Event Summary

Business Unit: 50100  EventlID: 0000151477 Round: 1 Version: 1 Event Format: Buy

Event Type: RFx Change fo Auction

Event Status: Open Preview Date: |12i04f2013 11:09AM EST

*Solicitation Type:  [IF8 Sealed Contract | “Start Date: [12i0472013 11:158m EST

*Event Name: ‘AWARD BY LINE *End Date: |12i04f2013 11:35AM EST

Description: |AWARD BY LINE @@ Copy From: | j Go

Preview By: By Line E

Required fields reside on pages marked with an asterisk (*) -- you may not save your event until all required fields are filled_

Step 1: Define Event Basics

Enter basic information, general settings and optional rules for this event.

* Event Settings and Options Payment Terms and Contact Info
Event Comments and Attachments Event Constraints

Event Header Bid Factors

Step 2: Configure Line Items

Create line listings for this event.

* Line ltems Item Line Defaulls

8 Follow normal procedures to enter Event Header Bid Factors if necessary.
9 Under Step 2: Configure Line Items, click on the Line Items hyperlink. The Create Event — Line Items page displays.
10 Follow normal procedures to enter all the event lines, i.e., items. These will be totaled for the bid.

11 Click on the Save Event Changes button. The Event ID # is generated.

12 Click on the Return to Event Overview hyperlink. The Create an Event — Event Summary page will display.

13 Once you have added bidders, e.g., Public Event, and followed normal event creation steps, as documented in the
course titled 501 PR345 Strategic Sourcing, you may Save and Post the event.
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The system allows for bid responses to be entered once the event’s Start Date has passed and prior to its End Date.
Generally, VDOT business processes require that bidders and bids be entered in the system after the event’s End Date.
Therefore, the Bid Processor must create a new version of the event with an extended End Date in order to open a window

of time for bidder and bid response entry into Cardinal. Summary level instructions for entering bids are to follow. For
additional instructions on entering bids refer to the course titled 501 PR345 Strategic Sourcing.

14 To enter bids, navigate to the Create Bidder Response page using the following path and follow normal bid entry

procedures as previously documented:

Main Menu > Sourcing > Event Responses > Create Bidder Response

¥ CARDINAL

Favorites

Description:

Mavaenu > Sour_:mg > EventREisponses » Create Bidder Response

AWARD BY LINE

Contact:
Phone:

Email:
Online Discussion:

General Event Questions:
Required Questions:

Questions Responsed To:

HALL, MIKE

womike.hall@vdotvirginia.gov

Step 1: Answer General Event Questions

1
1
0

Payment Terms:

Billing Location:

Event Currency:
Conversion Rate:

Edits to Submitted Bids:
Multiple Bids:

The event administrator requests your response to guestions not specific to any specific item.

Central Office Old Bldg
Dollar

1.00000000

Allowed

Mot Allowed

Lo oo

Event Questions

Response: Yes
Ideal: Yes

-

+¢Bid Required ¥ |deal Response Required
2vores  Man Menu > Sourcng > esponses > Create Bidder Response
General Questions Previous Ouestions 4 of 4 Ne

¥ SWAM Business Classification Are you a Virginia “certified” Small business?

# Questions.

Step 2: Enter Line Bid Responses
This event contains one or more individual lines that await your bid response. Some or all lines may require your bid in order for consideration by the

Add Comments or Atachments

Event Administrator.
Lines in This Event:

Lines Responded To:

Your Total Line Pricing:

3
3
182,000.0000 USD

Hide Line Detail
+r Bid Required
Lines

Line  Description

RIPRAP, STOMNE. SHALL
BE STONE QUARRIED

1 FROM UNDISTURBED,
CON STONE RIPRAP, 1-
12 IN. MAX

REMOVAL OF EXISTING
STRUCTURES AND
SUPER STRUCTURES

2 THIS WO REMOVAL OF
EXISTING STRUCTURES
AND SUPER
STRUCTURES. THIS WO

PAVEMENT, REMOVAL
AND REPLACEMENT OF
EXISTING. THIS WORK
3 SHA PAVEMENT
REMOVAL AND

G Line CommentsiFiles

Customize | Bl First Previous Lines 1-3 of 3 Mext Lines

Your Bid
Quantity

Requested
Quantity

Unit

YDK 100.0000 | 100.0000

HUR 200.0000 | 200.0000

YDK 100.0000 | 100.0000

Your Current  Your Unit
Price Bid Price

No Bid

295.000000 |295.00000C r

545.000000 |545.00000C r

435.000000 |435.00000C r

Your Total Bid Price

29,500.0000 USD Bid o
109,000.0000USD  Bid o
43,500.0000 USD Bid O
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15 Items with a red star icon require a bid response to be entered.

16 Enter the bid response and bid amounts on the Bidder’s behalf for each line.
17 Complete normal bid processing steps.

18 Repeat the bid entry process for all bidders.

19 Bid processing is complete.

Analyze Bids & Award Event - By Line

Once an event’s End Date has passed and all the bids have been entered, using the Event Workbench you can review the

bids. Bids are considered and awarded based on the line items (by line).

20 Navigate to the Event Workbench page using the following path, and follow normal procedures to analyze an event:

Main Menu > Sourcing > Maintain Events > Event Workbench

4P CARDINAL

Favovm:es MainvMenu > Sourv:\ng > Mamminvaents » Event Workbench

Home | Workist | AddtoFavorites |  Sign out

[_ENemeduw @Help E»fcusmmwzaPage Em‘lp

Recalculate

Save | [2F Return to Search

Analyze Total | Analvze Line

Add / Edit Factors

Wnhide Bids:

Analyze Tot

Analyze Total Analyze Line

Business Unit: vent ID: Version: Event Name:
50100 0000151477 1 AWARD BY LINE
Event Format: Event Type: Currency: End Date: Status: Go To:
Buy RFx 12/04/2013 11:35AM EST Pending Award j
} Bid Analysis and Display Options

Analysis

Bidder Name English Construction Co g g cox e

Inc

Event Version Responded To: 1 1

Bid Number: 1 1
Total Bid Amount: 169,400.0000 182,000.0000
Total Bid Cost 0.00 0.00
Total Event Score: 100.0000 0.0000
Total Header Cost 0.00 0.00
Total Header Score: 0.0000 0.0000

Bid Action [na =l [na =l

Reject Reason: ‘ O@ ‘ S

Award by Percent: [ [

Hide Bid r r

21 From the Analyze Total page, click on the Analyze Line hyperlink. The first Analyze Line page displays.
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| Wworkist | Addto Favorites.

[_E’New’.'\fmduw @He\p E,)Cusmmw_e Page Enﬂp

Analyze Total | Analyze Line

Analyze Total Analyze Line
Business Unit: EventID: Round: Version: Event Name:
50100 0000151477 1 1 AWARD BY LINE
Event Format: Event Type: Currency: End Date: Status: Go To:
Buy RFx usD 12i04/2013 11:35AM EST Pending Award I - j
Line ltems Customize | Find |\
. - . Requested Oty S -
Line  Item ID Description Category WOM Start Price ] Wieighting  Line Status analyze
RIPRAP, STONE. SHALL BE STONE
1 8135063150 QUARRIED FROM UNDISTURBED, % 9135063 | YDK 0.01000 100.0000 0.0000 | 3333333 |Open = | j Analze
CON STONE RIPRAP, 1-1/2 IN. MAX
REMOVAL OF EXISTING
STRUCTURES AND SUPER
2 9135066000 STRUCTURES. THIS WO REMOVAL [ 9135066  HUR 0.01000 200.0000 0.0000| 33.33233 |Open | f Analyze
OF EXISTING STRUCTURES AND
SUPER STRUCTURES. THIS WO
PAVEMENT, REMOVAL AND
REPLACEMENT OF EXISTING. THIS = lﬁ
3/9135058050 WORK SHA PAVEMENT REMOVAL B 9135058 | YDK 0.01000 100.0000 0.0000 | 33.33333 |Open Analyze
AND REPLACEMENT, TYPE |, 61N

22 Click on the Analyze hyperlink next to the Line you wish to award. The second Analyze Line page will display and
details the extended bid response.

Favovm:es

Analyze Line

Item 1D:
¥ Bid Analysis and Display Options

9135063150

MainvMenu > Sourcing > Maintain Events > Event Workbench

Business Unit: Event ID: Round: Version: Event Hame:
50100 0000151477 1 1 AWARD BY LINE
Event Format: Event Type: Currency: End Date: Status:
Buy RFx usD 12/04/2013 11:354M EST Pending Award
Reguested Quantity: 100.0000 UoM: YDK Start Price:

Item Description:

Home Worklist Add to Favorites. Sign out

& New Window @Help E,/Cusmm\zePage E nttp

3232333 (2

RIPRAP, STOME. SHALL BE STONE QUARRIED FROWM UNDIST.. Weighting:

Award Quantity:

| Recalculate

Unhide Bids,

| oK | Cancel | Appy |

Bidder Name English Construction Co IncS B COXINC
Event Version: 4 1
Bid Number: 4 1
Bid Quantity: 100.0000 100.0000

i oot
Total Bid Amount: 27,400.0000 20,500.0000 I

idrost.

Total Line Score: 100.0000 0.0000
Bid Action: [raa =l [a |
Reject Reason Code: 2 a
Award by Percent:

23 Click on the arrow next to the Factors section to expand the section.
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Line: 1 Requested Quantity: 100.0000 Uom: YDK Start Price:
ftem ID: 9135063150 Item Description: RIPRAP, STONE. SHALL BE STONE QUARRIED FROW UNDIST... Weighting: 3333333 (

» Bid Analysis and Display Options

Bidder Name Enalish Construction Co Incg B COXINC
Event Version: 1 1

Bid Humber: 1 1

Bid Quantity: 100.0000 100.0000
Minimum Bid Quantity 0.0000 0.0000

Total Bid Amount: 27,400.0000 20,500.0000
Total Bid Cost: 0.00 0.00

Total Line Score: 100.0000 0.0000

Bid Action: [awars =] [Award ]
Reject Reason Code: ‘ O% | Q
Award by Percent: 50.000 50.000

r r

What is your bid price?
100.00000 0 I [274.00 295.00 I

Recalculate UnhideBids: == = I ES ==

24 The Unit Price bid response is displayed in the Factors section.

25 In the column related to each winning Bidder, select the Bid Action of Award.

26 In the column related to each winning Bidder, set the Award by Percent. You could choose to allocate a portion of the

event award to multiple bidders using the Award by Percent field. In this example the award is split 50/50.
27 Click OK. The first Analyze Line page is displayed.

CARDINAL
Home | Workist | AddtoFavorites | Sign out

Favovrtes Mavaenu > Sourv:mg > Mammmvaen': » Event Workbench

I NewWindow (2 Help [& Customize Page I nttp

Analyze Line

Analyze Total Analyze Line
Business Unit: Event ID: Round: Version: Event Name:
50100 0000151477 1 1 AWARD BY LINE
Event Format: Event Type: Currency: End Date: Status: Go To:
Buy RFx usoD 12/04/2013 11:35AM EST Pending Award I - j
Customize | Find and Frst Kl 13013 00 Lost
. . - Requested Qty . .
Line  tem D Description Category UOM  Start Price aty aa— Vieighting  Line Status Analyze
RIPRAP, STOME. SHALL BE STONE
119135063150 QUARRIED FROM UNDISTURBED, [ 9135063  YDK 0.01000 100.0000 I 100.0000 |I 33.33233 ||Open j Analyze
CON STONE RIPRAP, 1-1/2 IN. MAX
REMOVAL OF EXISTING
STRUCTURES AND SUPER
29135066000 STRUCTURES. THIS WO REMOVAL % 9135066 HUR 0.01000 200.0000 00000 | 3333333 ||Open ﬂ IAﬂalﬂg I

OF EXISTING STRUCTURES AND
SUPER STRUCTURES. THIS WO

PAVEMENT, REMOVAL AND

REPLACENENT OF EMSTING. THIS B 19135058 vDK 001000 100.0000 0.0000 [ 3333333 [Open M y;g

3|9135088050 0 SHA PAVEMENT REMOVAL
AND REPLACEMENT, TYPE |, 6 IN

28 Line 1 now displays Qty Awarded.
29 Repeat the bid entry process for all lines.

30 When all lines have been awarded click on the Save button.
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Home | Workist | AddtoFavorites |

_Mavaenu > Snur'mg > Ma\nmin'Evam's > Event Workbench
Enewwindow (D Help [ customize Page [ ntp

Analyze Line

Analyze Total Analyze Line

Business Unit: Event ID: Round: Version: Event Name:
50100 0000151477 1 1 AWARD BY LINE
Event Format: Event Type: Currency: End Date: Status:

Buy RFx usb 12/04/2013 11:35AM EST Pending Award

'] ..Analyze Export
i nning Task

. . Requested Oty
Line  ItemID Description Category UOM Start Price aty P
RIPRAP, STONE. SHALL BE STONE Document Status Inguiry
191235063150 QUARRIED FROM UNDISTURBED, % 91350683 YDK 0.01000 100.0000 100.0000 r Event Atachments/Comments
CON STONE RIPRAP, 1-1/2 IN. MAX Invite Collaborators
Review Optimization

REMOVAL OF EXISTING
STRUCTURES AND SUPER
2 9135066000 STRUCTURES. THIS WO REMOVAL % 9135066 HUR 0.01000 200.0000 200.0000 | 33.33333 |Open Tl Analze
OF EXISTING STRUCTURES AND
SUPER STRUCTURES. THIS WO

31 From the Analyze Line page you can navigate to the Award Details page where you will make the award to the PO or
contract. Navigate to the Award Details page using the following path: Main Menu > Sourcing > Maintain Events >
Award Events. You can also access this page from the Analyze Line page by clicking on the drop-down arrow in the Go
To box, and selecting Award Events. The Award Details page displays.

32 In the example above you can see that 2 Bidders received an award. The first Bidder is displayed and has received an
award for 2 lines, part of Line 1, and all of Line 2.

Favovrtes Ma\nvManu » Sourcng » Maintain Events > Award Events

| sign out

Workist |  Addto Favorites.

B New Window @He\p E{"CustomlzeF’age Ente =

Award Details

Award Details Award Summary Review Constraints
Business Unit: Event ID: Round: Version: Event Name:
50100 0000151477 1 1 AWARD BY LINE
Event Format: Event Type: Currency: End Date: Status: Go To:
Buy RFx usD 12/04/2013 11:35AM EST Pending Award ﬂ
~ Show Award Details to Bidders
™ Display bids ™ Display all bids ™ Display bid scores ™ Display bid's total bid price ™ Displawfacto
Fist Kl 1or2 E Last
Bidder Name: Enalish Construction Co Inc Bidder Type: Vendor Buyer: MIKE HALL Q@
Award Type: Purchase Order Tl) Award Currency: |Euem ﬂ uso I Terms: 30 %I
PO Business Unit: 50100
Award Number: 1 Total Award: 115,700.0000
customize | Find | View Al BV | 38 First Kl 42072 I | 5e
. Vndriltem L Award Awarded Extended
Line [tem ID Rel Item Description Group ID uom Quantity Price. Brice
RIPRAP, STOME.SHALL BE STONE QUARRIED
1 9135063150 ¥ FROM UNDISTURBED. CON STONE RIPRAP. 1- YDK 50.0000 2740000  13,700.0000 &

A2 1M MAX

REMOVAL OF EXISTING STRUCTURES AND
29135066000 ~ SUPER STRUCTURES. THIS WO REMOVAL OF HUR 200.0000 510.0000| 102,000.0000 &
EXISTING STRUCTURES AND SUPE

Post Award

33 Enter the Award Type of either PO or PO Contract.
34 Confirm / update the PO Business Unit.

35 Confirm / update the payment Terms.

36 To enter their Award Details for the 2™ Bidder, from the Award Lines section blue header bar, click on the arrow icon.
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CARDINAL

= Home | Workist | AddioFavorites |  Sign out
Favorites | Main Menu > Sourcing > Maintain Events > Award Events
Lhaal - - -

EnewWindow (Z)Help [& Customize Page [ htp =

Award Details

Award Details Award Summary Review Constraints

Business Unit: Event ID: Round: Version: Event Name:

50100 0000151477 1 1 AWARD BY LINE

Event Format: Event Type: Currency: End Date: Status: Go To:

Buy RFx uUsD 12/04/2013 11.35AM EST Pending Award I ﬂ

~ Show Award Details to Bidders

I™ Display bids ™ Display all bids ™ Display bid scores ™ Display bid's total bid price ™ Displaiacia
Award Details Fi ﬁ 2or2l | Last

Bidder Name: S B COXING Bidder Type: Vendor Buyer: MIKE.HALL @,
Award Type: |F’urchase Order =l award Currency: Event :I' UsD  Terms: 30 a
PO Business Unit: 50100 |3,
Award Number: 1 Total Award: 58,250.0000
customize | Find | View A1 BV | 3 Fist El 42072 I (ast
Vndrtt Award Awarded Extended
Line ItemID n ;E‘Em Item Description Group ID uom Quawn‘:lrw wa;n; E:”‘;
RIPRAP. STOME SHALL BE STONE QUARRIED
1/§135063150 I3 FROM UNDISTURBED. CON STONE RIPRAP, 1- YDK 50.0000 205.0000)  14,750.0000 &
122 IN. MAX
PAVEMENT, REMOVAL AND REPLACEMENT OF
3 135058050 2 EXISTING_THIS WORK SHA PAVEMENT YDK 100.0000 435.0000  43,500.0000 &
I i
Post Award

37 The 2™ awarded Bidder is displayed. In this example the 2" Bidder has been awarded part of Line 1 and all of Line 3.
38 Enter the Award Type of either PO or PO Contract.

39 Confirm / update the PO Business Unit.

40 Confirm / update the payment Terms.

41 Click on the Post Award button. Click on the Post Award button. The Contract Entry — Contract page is displayed.

42 The contract award is displayed. A Contract ID is generated and displayed.

Award ‘By Group’ (Lot)

During event creation, the SS Buyer can select lines that they want to group to attempt to get better pricing through a
bundled price quote. They use the Line Details page to add line items to a group. When a line is added to a group, the line's
bid factors are copied into the group bid factors but remain associated with their respective items. The line weightings and
bid factor weightings will be pro-rated within the group. Users can modify the bid factor questions and the best, worst, or
ideal values for the bid factors within the group.

When you create the group, you define the group details, including group bid parameters, on the Line Details page. You
can also indicate that a line can be bid on only as part of the group. If selected, the line is not available for bidding outside
of a group.

Event Creation - By Group (Lot)

1 Toaward an event By Group / Lot some unique set up must be done during the creation of the event. From Ex. 1
above follow steps 1-4 to access the Create an Event — Event Summary page.
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4 CARDINAL

Favovrrtes MainvMenu > Sour'cing > Craatevaants » Event Details

Create an Event

Home | Workist | AddtoFavorites | Sign out

@New‘.’\'mdnw @He\p Bcuslnmlm Page Ehnp et

Event Summary

Preview By: By Lot hd

Required fields reside on pages marked with an asterisk (*) - you may not save your event until all required fields are filled.

Step 1: Define Event Basics

Enter basic information, general settings and optional rules for this event

= Event Settings and Options Payment Terms and Contact Info
Event Comments and Attachments Event Constraints
Event Header Bid Factors

Step 2: Configure Line Items

Create line listings for this event.

ZLineltems ltem Line Defaults

Business Unit: 50100 EventID: MNEXT Round: 1 Version: 1 Event Format: Buy

Event Type: RFx Change to Auction

Event Status: Open Preview Date: |12iEI4f2013 319PM EST
*Solicitation Type:  [IF8 Sealed Contract | =Start Date: [12i04:2013 3:25PM EST

“Event Name: [AWARD BY GROUP (LOT) “End Date: [1210472013 415PM EST

Description: AWARD BY GROUP (LOT) @@ Copy From: Sourcing Event j Ea

2 Set the Preview By = By Lot.

3 Under Step 1: Define Event Basics, click on the Event Settings and Options hyperlink. The Event Settings and Options

page is displayed.

Favnvrrtes : Maln'Menu » Sourcng » Create Events » Event Details

Create an Event

Event Settings and Options

Business Unit: 50100 EventID: NEXT Round: {1 Version: 1 Event Format: Buy Event Type: RFx

¥ Bid Required On All Lines

¥ Allow Edit of Posted Bids

Round\Wersion Display: ID\sp\ay Round and Version j

¥ sealed Event
I Display Bid Factor Weightings

Factor Event Score Into: [Line Score and Total Score 7] I Start Price: [Do Not Display =l
Header Weighting: |
Line Factor Weighting:

™ Bidders May Create Line Groups
T Allow Price Breaks with Groups

¥ Associated Categories

Save Event Changes GoTo: I j Go |
E Return to Event Overview I

Home | ‘Workist | AddtoFavorites | Signout

& New Window @He\p EfcustomwzeFage E nttp

Select the Bid Required On All Lines checkbox.

Factor Event Score Into = Line Score and Total Score

(2 BN @) BN N

Click the Save Event Changes button.

7  Click the Return to Event Overview hyperlink. The Create an Event — Event Summary page displays.
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Create an Event

Event Summary

Step 1: Define Event Basics
Enter basic information, general settings and optional rules for this event.

* Event Seftings and Options
achments

Step 2: Configure Line Items
Create line listings for this event.

Line ltems

Business Unit: 50100  EventID: NEXT Round: 1 Version:

Event Type: RFx Change to Auction

Event Status: Open Preview Date:

“Solicitation Type:  [IFB Sealed Contract = “Start Date:

“Event Name: [AWARD BY GROUP (LOT) “End Date:

Description: AWARD BY GROUP (LOT) (B Copy From:
Preview By:

Required fields reside on pages marked with an asterisk (%) — you may not save your event until all required fields are filled.

Payment Terms and Contact Info

ltem Line Defaults

Event Format: Buy
12/04/2012 3:19PM EST
12/04/2013 3:25PM EST

12/04/2013 4:15PM EST

|Snurcing Event

By Lot =

Event Constraints

Follow normal procedures to enter Event Header Bid Factors if necessary.

Under Step 2: Configure Line Items, click on the Line Items hyperlink. The Create an Event - Line Items page is

displayed. Follow normal procedures to enter all the event lines, i.e., items. These will be included in the Group / Lot.

) | Advanced Defintion

Line  itemID Description Category

RIPRAP, STONE. SHALL BE
STONE QUARRIED FROM

* |UNDISTURBED, CON STONE
RIPRAP, 1-1/2 IN. MAX

9135063150 B (9135063

REMOVAL OF EXISTING
STRUCTURES AND SUPER
STRUCTURES. THIS WO

¥ 'REMOVAL OF EXISTING
STRUCTURES AND SUPER
STRUCTURES. THIS WO

9135066000 [ 9125086

PAVEMENT, REMOVAL AND
REPLACEMENT OF EXISTING.

., THIS WORK SHA PAVEMENT
REMOVAL AND REPLACEMENT,
TYPEI BN

9135058050 [ 9135058

*Uom

YDK@,

HUF @,

YK,

Event Total: 4.0000 USD

Add Selected Lines to Group: [[Ada to New Group) =l I OK I
Group ID: LOT1
Description: Richmond District

i L 0
Gty Start Price Ext. Amount Weighting
100.0000 0.0100 $1.00 0.00000 | (& =]
200.0000 0.0100 $2.00 0.00000 | [+ [=]
100.0000 0.0100 $1.00 0.00000 ] (=]
Line Weighting Total: 0% Remaining Weight: 100 %

10 From the Create an Event — Line Items page, select the checkbox next to the lines which will be in the group.

11 Click the drop-down arrow next to the field Add Selected Lines to Group and select Add to New Group. Two new
fields will become available, Group ID and Description.

a. Enter a Group ID.

b. Enter a Description.

12 Click OK.
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Home | Workist | AddtoFavorites |  Sign out

Favovntes MalnvMenu > Sourcng » Create Events > Ewvent Details
Your event may consist of items from your item catalog and, optionally, ad-hoc items. You can create the event lines manually, or by copying lines from an existing event or template, or _I
other allowed transaction types.
Copy From: |Suurclng Event j | Go Filtered View: All Lines and Groups hal
Customize | Find | View 188 First K1 g q40fa D Last
Advanced Defintion
Line [Group D item ID Description Category -uom aty Start Price Ext. Amount Weighting
RIPRAP, STOME. SHALL BE
STONE QUARRIED FROM = YT —
|| 9135063150 @ UNDISTURBED, CON STONE [ 9135063 YDK@, |100.0000 0.0100 $1.00 0.00000] ] [=]
RIPRAP, 1-1/2 IN. MAX
REMOVAL OF EXISTING
STRUCTURES AND SUPER
STRUCTURES. THIS WO =k YT =
roz 9135066000 2, ZEMOVAL OF EXISTING [ 9135086 [HU2,  f200.0000 0.0100 52.00 0.00000] ] [=]
STRUCTURES AND SUPER
STRUCTURES. THIS WO
PAVEMENT, REMOVAL AND
REPLACEMENT OF EXISTING. _
ra 9135058050 @, THIS WORK SHA PAVEMENT = 9135058 yDr&, 100.0000 0.0100 $1.00 0.00000] ] [=]
REMOVAL AND REPLACEMENT,
TYPELGIN
I =4 LoT1 Richmond District B [ @ [ 1.0000 0.0300 50.02 0.00000 [+ |£||
Event Total: 4.0000 USD Line Weighting Total: 0 % Remaining Weight: 100 %
Add Selected Lines to Group: I ﬂ oK

13 Anew lineis added, e.g., Line 4. It represents the group and the Group ID, e.g., Lot 1, you entered is displayed.

~
Look Up UOM
Unit of Meas ure:| begins with Vv |
LookUp | Clear Cancel Basic Lookup
Search Results
Onlythe first 300 results of a possible 1093 can be displayed. Enter more search key
information and search again to reduce the number of search results.
View 100 First E 1-300 of 300 E] Last
Unit of Measure Description Short Description
] Group Group
a1 Quffit Cuthit
13 Ration Ration
14 Shot Shot
15 Stick Stick
16 Hundred Fifteen KG Drum 1156KG Drum
a7 Hundred LB Drum 100Lb Drum
18 Fiftvfive Gallon (US) Drum 55Gal Drum
19 Tank Truck Tank Truck v
1A Car Mile Car Mle

14 Click on the Look Up UOM icon.

15 Select a Unit of Measure for the group. For this example use 10 (Group).

16 Repeat the process for any additional groups you wish to create.

17 Click the Save Event Changes button.
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Line Items

Business Unit: 50100 EventID: 0000151482 Round: 1 Version: 1 Event Format: Buy Event Type: RFx

Your event may consist of items from your item catalog and, optionally, ad-hoc items. You can create the event lines manually, or by copying lines from an existing event or template, or
other allowed transaction types

Copy From: [=ourcing Event =] 6o Filtered View: All Lines and Groups -

Basic Definition

Belongs to

Line  GroupID Item ID Description Item SetiD | - ntains

Details Bid Factors Constraints

RIPRAP, STOMNE. SHALL BE

STONE QUARRIED FROM o) =3
[mi| 9135063150 OJ UNDISTURBED, CON STONE STATE 1Group(s) | Details BidFactors Mo O ] =]

RIPRAP, 1-1/2 IN. MAX

REMOVAL OF EXISTING

STRUCTURES AND SUPER

STRUGTURES. THIS WO o =
2 9135066000 @ | REMOVAL OF EXISTING STATE 1Group(s) |Details  BidFaclors Mo O EE

STRUCTURES AND SUPER
STRUCTURES. THIS WO

PAVEMENT, REMOVAL AND
REPLACEMENT OF EXISTING

rs 9135058050 @, THIS WORK SHA PAVEMENT STATE 1Group(s) |Details BidFactors Mo O EE
REMOVAL AND REPLACEMENT,
TYPEI 6IN
Il_ 4 LOT1 Richmond District STATE 3 Line(s) I Details I Bid Faclors Mo O ﬂ jI

RIPRAP, STOME. SHALL BE

STONE QUARRIED FROM = - =
r s 9135063150 @, UNDISTURBED, CON STONE STATE 1Group(s) | Details Bid Factors Mo Q Bl =

RIPRAP 1-1/2 IN_ MAX

18 Click on the Advanced Definition tab.

19 Click on the Details hyperlink to confirm the lines and details related to the Group you just created. The Create an
Event — Group Details page displays.
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Create an Event
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Home | Workist | AddtoFavorites | Signout

0 New Window (D) Help [ Customize Page D ntp ]

Group Details
Event ID: 0000151482

Line: 4

Group ID: LOT 1
Description:  Richmond District

Line Number Item ID Description

RIPRAP, STONE. SHALL BE STONE
1 9135063150 QUARRIED FROM UNDISTURBED,
CON STONE RIPRAP, 1-112 IN. MAX

REMOVAL OF EXISTING
STRUCTURES AND SUPER
2 9135066000 STRUCTURES. THIS WO REMOVAL
OF EXISTING STRUCTURES AND
SUPER STRUCTURES. THIS WO

PAVEMENT, REMOVAL AND
REPLACEMENT OF EXISTING. THIS
WORK SHA PAVEMENT REMOVAL
AND REPLACEMENT, TYPEI, 61N

3 9135058050

[¥ Bid Required

Reserve Price: Min Quantity:
Bid Quantity Rule: IB\d Up to Maximum Quantity j

Alternate UOM: [Not Allawed =
I~ User Defined Price Breaks

Requested Quantity: 1.0000

Start Price: 0.0300

Customize | Find | View A1 B 3 Fist
Desired Quantity for
Unit Requested Qty Group Quantity T
YOK 100.0000 1.0000 100.0000 [=]
HUR 200.0000 1.0000 200.0000 [=]
YOK 100.0000 1.0000 100.0000 [=]

0.0000 Max Quantity: 0.0000

I~ Bidder Defined Price Breaks

el ol el ] sl e o [l s

20 Click OK.

21 Click the Save Event Changes button.

22 Click on the Return to Event Overview hyperlink.

23 Once you have added bidders, e.g., Public Event, and followed normal event creation steps, as documented in the
course titled 501 PR345 Strategic Sourcing, you may Save and Post the event.

Enter Bids - By Group (Lot)

The system allows for bid responses to be entered once the event’s Start Date has passed and prior to its End Date.
Generally, VDOT business processes require that bidders and bids be entered in the system after the event’s End Date.
Therefore, the Bid Processor must create a new version of the event with an extended End Date in order to open a window
of time for bidder and bid response entry into Cardinal. Summary level instructions for entering bids are to follow. For
additional instructions on entering bids and creating new versions refer to the course titled 501 PR345 Strategic Sourcing.

24 To enter bids, navigate to the Create Bidder Response page using the following path and follow normal bid entry
procedures as previously documented:

Main Menu > Sourcing > Event Responses > Create Bidder Response
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CARDINA

Home |  Workiist Add to Favorites | Sign out
Favovrrtes : Maln'Menu » Sourcng > Event Responses > Create Bidder Response
¥ Hid Required 7 Ideal Response Required 5|

General Questions Previous Questions 4 of 1 Next Questions

& SWAM Business Classification Are you a Virginia "certified” Small business?

I Response: |‘r’es I Add Comments or Attachments
Yes

Step 2: Enter Line Bid Responses

This event contains one or more individual lines that await your bid response. Some or all lines may require your bid in order for consideration by the
Event Administrator.

Lines in This Event: B
Lines That Require a Response: B
Lines Responded To: 0
Your Total Line Pricing: 0.0000 USD

Hide Line Detail

Customize | Find | View All| First KN 4.6 0f 6 1) Last

25 Items with red star icon require a bid response to be entered.

26 Enter the General Questions (Bid Factor) response.

27 Scroll down the page to the Enter Line Group Bid Response section.

Worklist Addto Favorites |

Favnvntes Main'Menu » Sourcng > EventResponses > Create Bidder Response

PAVEMENT, REMOVAL AND
REPLACEMENT OF
EXISTING. THIS WORK SHA
3 ¥ PAVEMENT REMOVAL AND YDK 100.0000 | 100.0000 123.000000 |123.000000 | 12,300.0000 USD
REPLACEMENT, TYPEI, 6
IN.

el
=4

RIPRAP, STONE. SHALL BE
STONE QUARRIED FROM
5 * UNDISTURBED, CON YDK 100.0000 | 100.0000 123.000000[123.000000 | 12,300.0000 USD
STONE RIPRAP, 1-1/2 IN.
MAX

]
=

REMOVAL OF EXISTING
STRUCTURES AND
SUPER STRUCTURES.
6 * THIS WO REMOVAL OF HUR 200.0000 | 200.0000 123.000000[123.000000 | 24,600.0000 USD
EXISTING STRUCTURES
AND SUPER
STRUCTURES. THIS WO

]
=

PAVEMENT, REMOVAL AND
REPLACEMENT OF
EXISTING. THIS WORK SHA
T ¥ PAVEMENT REMOVAL AND YDK 100.0000 | 100.0000 123.000000 |123.000000 12,300.0000 USD Bid
REPLACEMENT, TYPEI, 6
IN.

Step 3: Enter Line Group Bid Response

Lines may have been grouped to satisfy a specific requirement. If you have already entered individual line responses, you are ready to consider if you can offer more

! Line Groups in This Event: 2 I Groups Responded To: 0
any pointin the Did response process you may save an in-progress bid and resume completion at later time. When your bid response is complete, submit for

consideration.

Submit Bid Save for Later Validate Entries

28 Complete the entry of all bid line responses. All Lines (in a Group / Lot) must be entered.

29 To view the groups and enter responses, click on the Display Group Detail hyperlink.
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STONE QUARRIED FROM

5 b4 UNDISTURBED, CON YDK 100.0000| 100.0000 123.000000|123.000000 |12,300.0000 USD Bic
STONE RIPRAP, 1-1/2 IN.
MAX

REMOVAL OF EXISTING
STRUCTURES AND
SUPER STRUCTURES
6 * THIS WO REMOVAL OF HUR 200.0000|| 200.0000 123.000000 |[123.000000 24,600.0000 USD
EXISTING STRUCTURES
AND SUPER
STRUCTURES. THIS WO

el
=

PAVEMENT, REMOVAL AND
REPLACEMENT OF
EXISTING. THIS WORK SHA
* PAVEMENT REMOVAL AND | TOK 100.0000|| 100.0000 123.000000 [123.000000 | 12,300.0000 USD Bi
REPLACEMENT, TYPE |, 6
IN

Lines may have been grouped to satisfy a specific requirement If you have already entered individual line responses, you are ready to consider if you can offer more
favorable terms for lines awarded in groups.

Line Groups in This Event: 2 Groups Responded To: 0 Hide Group Detail

L o ; unig  Reauested  Your Bid Unit Start Your Current [ Your Unit Bid
ne escription "‘ Quantity Quantity Price Price

4 ¥ Richmond District EA 1.0000

8 W Culpeper District EA 1.0000 1.0000

At any point in the bid response process you may save an in-progress bid and resume completion at later time. When your bid response is complete, submit for
consideration

Submit Bid Save for Later Validate Entries

30 Enter a Bid Quantity of 1 for each Group.
31 Do not enter a Unit Bid Price.

32 Click on the Bid hyperlink for the first Group, e.g. Line 4. The Group Details page displays.

Unit of Measure: Each Your Unit Bid Price: ’m
Qty Requested: 1.0000 Your Current Price: 369.000000
Your Max Bid Quantity: 1.0000 Bid Increment:
Total Bid Price: 369.0000 USD
Reserve Price: Mo

Line Group

Start Price Your Unit Bid Price Hid Quantity for

Description TEl iy Group

Number
RIPRAP, STOME. SHALL BE STONE

1 QUARRIED FROM UNDISTURBED, CON YDK 1.0000 0010000 123.000000 1.0000
STONE RIPRAP, 1-1/2 IN. MAX

REMOVAL OF EXISTING STRUCTURES AND

SUPER STRUCTURES. THIS WO REMOVAL

OF EXISTING STRUGTURES AND SUPER HUR 1.0000 0.010000 123.000000 1.0000
STRUCTURES. THIS WO

PAVEMENT, REMOVAL AND REPLACEMENT
3| OF EXISTING. THIS WORK SHA PAVEMENT YDK 1.0000 0010000 123.000000 1.0000
REMOVAL AND REPLACEMENT, TYPE |, 6 IN

I Total Detail Price: 368.0000 USD I

Save for Later _ Validate Entries

Group: 10f 2 Go To Group: | j Previous Group Next Group

33 On the Group Details page, the values automatically populate and total. The Total Detail Price equals the sum of the
lines unit pricing, not the sum of the lines extended pricing. Extended pricing will display on the Bid Tabulation report.
Do not make any changes.

34 Click on the Validate Entries button. A pop-up message will appear.
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Mo errors found. (18058,313)

35 Click OK.

36 Click on the Start Page button. The Event Details page displays.

STRUCTURES AND
SUPER STRUCTURES.
6 * THIS WO REMOVAL OF HUR 200.0000 | 200.0000 123.000000 |123.000000  24,600.0000 USD
EXISTING STRUCTURES
AND SUPER
STRUCTURES. THIS WO

(2]
=

PAVEMEMT, REMOVAL AND
REPLACEMENT OF

* EXISTING. THIS WORK SHA
PAVEMEMNT REMOVAL AND
REPLACENMENT, TYPE |, §
N

YOK 100.0000|| 100.0000 123.000000 [123.000000 | 12,300.0000 USD

=]
=

Lines may have been grouped to satisfy a specific requirement. If you have already entered individual line responses, you are ready to consider if you can offer more
favorable terms for lines awarded in groups
Line Groups in This Event: 2 Groups Responded To: 2 Hide Group Detail

Customize | Find | View 4| First K 12 072 I Last
N L ~ Requested Your Bid Unit Start Your Current  Your Unit Bid Your Total Bid
= oS ciotion Unit ouantity Quantity Price Price P Price
4 ¥ Richmond District EA 1.0000 1.0000 369.000000' 69.000000/§ 369.0000 USD Bid
8 % Culpeper District EA 1.0000 1.0000 0.0000USD -
Tl

At any pointin the bid response process you may save an in-progress bid and resume completion at later time. When your bid response is complete, submit for
consideration

Submit Bid | saeforiater | Validate Entries |

37 The Unit Bid Price is automatically populated.

38 Click on the Bid hyperlink for 2" Group / Lot and repeat the process until all groups are complete.
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| workist | Addto Favorites

Favovm:es MainvMenu > Sourv:\ng > Event Ro;sponses » Create Bidder Response

RIPRAP, STONE. SHALL BE ;I
STONE QUARRIED FROM

5 * UNDISTURBED, CON YDK 100.0000 | 100.0000 123.000000 [123.000000 12,300.0000 USD
STONE RIPRAP, 1-1/2 IN.
AKX

=4

REMOVAL OF EXISTING
STRUCTURES AND
SUPER STRUCTURES.
6 * THIS WO REMOVAL OF HUR 200.0000 | 200.0000 122.000000 {123.000000 | 24,600.0000 USD
EXISTING STRUCTURES
AND SUPER
STRUCTURES. THIS WO

=%

PAVEMENT, REMOVAL AND
REPLACEMENT OF

* EXISTING. THIS WORK SHA
PAVEMENT REMOVAL AND
REPLACEMENT, TYPE |, 6
IN.

YDK 100.0000 | 100.0000 123.000000 [123.000000 |12,300.0000USD  Bid

Step 3: Enter Line Group Bid Response

Lines may have been grouped to satisfy a specific requirement. If you have already entered individual line responses, you are ready to consider if you can offer more
favorable terms for lines awarded in groups.

Line Groups in This Event: 2 Groups Responded To: 2 Hide Group Detail
Customize | Find o B First Kl 12072 I Last
- —— e m::}:;ed ;:::‘ :ani;: I
4+ Richmond District EA 1.0000 1.0000 369.000000 | 369.000000 369.0000USD | Bid
8 # Culpeper District EA 10000 1.0000] 369.000000 | 369.000000) |369.0000USD  Bid

At any point in the bid response process you may save an in-progress bid and resume completion at later time. When your bid response is complete, submit for
consideration.

1 Submit Bid | saeforiater ! validate Entries
| § i | S

39 Once all Groups / Lots have been reviewed, entries validated, and the Unit Bid Price has been populated, click on
Submit Bid button. The Bid Confirmation page displays.

Favovm:es Ma\nvMenu > Sourv:mg > EventRo;sponses » Create Bidder Response

{0 New Window (Z)Help [& Customize Page ] ntip

Bid Confirmation

Your bid has been successfully submitted.

Bid ID: 1 Bid Date: 12/04/2013 3.52:46PMW EST

Event ID: 0000151482 AWARD BY GROUP (LOT)

Event Format: Sell Event Round: 1 Version: 1
Start Date: 12/04/2013 3:25PM EST End Date: Event Completed

98,400.00 USD

40 Click OK.
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MalnvMenu > Sourvcmg > Event Rgspoﬂses » Create Bidder Response

Favorites |

Create Bidder Response

Use Saved Search:

Search Criteria

*Business Unit: [s0100 @, Bidder Type: =
EventID: [ooo0151282 | Bidder Setid: —
Event Format: [ = Bidder ID: [

% Refresh

Save

Customize | Find | BV |

Event Type: B Name:

Event Name: | @, contact Name:

Search Results

EventID Event Hame Round Version Hame Bidder Type Setid
50100-0000151482 AWARD BY GROUP (LOT) 1 1 SBCOXINC Vendor STATE
50100-0000151482 AWARD BY GROUP (LOT) 1 1 English Construction Co Inc | Vendor STATE

Home | Workist | AddtoFavortes | Sign out

B newwindow (P Help [ Customize Page [ hitp

Delete. Clear

Search

# First Kl 42072 I Last

Bidder ID Location

0000032186 MAIN

0000036519 MAIN

41 Repeat the process for all remaining Bidders.

42 Bid processing is complete.

Analyze Bids & Award Event - By Group (Lot)

Once an event’s End Date has passed, i.e., Status = Event Completed, and all the bids have been entered, using the Event
Workbench you can navigate to the Analyze Total page where you can review the bids. Bids are considered and awarded

based on the line items within the Group.

43 You can navigate to the Event Workbench page using the following path and follow normal procedures to analyze an

event:

Main Menu > Sourcing > Maintain Events > Event Workbench

Home | Workist | AddtoFavorites | Sign out

& NewWindow (2 Help [ Customize Page [ http

Favgrites  Main Menu > Sourcing > Maintain Events > Analyze Events

Analyze Total

Analyze Total Analyze Ling Analvze Group

Business Unit: Event ID: o, I Event Hame:

50100 0000151482 1 1 AWARD BY GROUF (LOT)

Event Format: Event Type: Currency: End Date: Status: GoTo:

Buy RFx USD 12/04/2013 3:50PM EST Pending Award

b Bid Analysis and Display Options

Bidder Name §BCOXINC English G ion Co Inc

Event Version Responded To: 1 1

Bid Number: 1 1

Total Bid Amount: 98,400.0000 99,600.0000

Total Bid Cost 49,200.00 52,800.00

Total Event Score: 66.6670 333330

Total Header Cost 0.00 0.00

Total Header Score: 0.0000 0.0000

Bid Action [ra | [ =l

Reject Reason: [ @ [ B

Award by Percent: [ [

Hide Bid r r
e e et
| Recalculate Add / Edit Factors Unhide Bids. <= = = .
Save | [oh Retum to Search
Analyze Total | Analyze Line | Analyze Group

44 From the Analyze Total page, click on the Analyze Group hyperlink. The Analyze Group page displays.
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Home | Workist | Addto Favorites Sign out

> Sour'clng > MalnGm'Eveﬂts » Analyze Events
B New Window (E)Help  [# Customize Page [ nttp

Analyze Group

Analyze Total Analyze Line Analyze Group

Business Unit: Event ID: Round: Version: Event Name:

50100 0000151482 1 1 AWARD BY GROUP (LOT)

Event Format: Event Type: Currency: End Date: Status: Go To:

Buy RFx usD 12/04/2013 350PM EST Pending Award j

First K 1-2 0f2 I Last

Customize | Find | View All|

Line GrouplD  Description Details UOM |Start Price g‘;“es‘e" f:zar ed Line Status Analyze
41071 Richmond District B Details EA 0.03000 1.0000 0.0000 [Open =] IAna\ﬂg
gLoT2 Culpeper District F Details EA 0.03000 1.0000 0.0000 [Open =l |Analze

5 save | [ Return to Search |

Analvze Total | Analyze Line | Analyze Group

45 Click on the Analyze hyperlink next to each Group ID, e.g., Group ID = Lot 1, you wish to award. Another Analyze
Group page will display and details the extended bid response. The Analyze Group page is displayed and shows the

Group / Lot total per bidder.

Analyze Group

Business Unit: Event ID: Round: Version: Event Name:

50100 0000151482 1 1 AWARD BY GROUP (LOT)

Event Format: Event Type: Currency: End Date: Status:

Buy RFx usoD 12/04/2013 3:50PM EST Pending Award

Line: 4 Requested Quantity: 1.0000  UOM: Ea Start Price:

Group ID: LOT1 Item Description: Richmond District Details  Weighting: O

loatysis |

English Construction Co

Bidder Name SBCOXINC
Inc
Event Version: 1 9
Bid Number: 1 1
Bid Quantity: 1.0000 1.0000
Minimum Bid Quantity 0.0000 0.0000
Total Bid Amount: 356.0000 169.0000
Total Bid Cost: 356.00 369.00
Tofal Line Score: 100.0000 0.0000
Bid Action: [a | [na =1
Reject Reason Code: | @ | @
Award by Percent:
Award Quantity: | |
@ r r

Liokids D

46 Click on the arrow next to the Factors section to review the bid factors.
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‘What is your bid price?
100.00000 0

000000 EA 1

‘What is your bid price?
33.33333 0

‘What is your bid price?
3333333 0

‘What is your bid price?
3333333 0

2 - REMOVAL OF EXISTING
STRUCTURES AND SUPER
STRUCTURES. THIS WO REMOVAL
OF EXISTING STRUCTURES AND
SUPER STRUCTURES. THIS WO

3 - PAVEMENT, REMOVAL AND
REPLACEMENT OF EXISTING. THIS
WORK SHA PAVEMENT REMOVAL
AND REPLACEMENT, TYPE I, 6 IN.

Event Header into overall Line score.

1 - RIPRAP, STOME. SHALL BE STONE
‘QUARRIED FROM UNDISTURBED, CON
STONE RIPRAP, 1-1/2 IN. MAX

| Recalculate | |

Wnhide Bids,

. 0K | cancel |

Apply

Main Menu > Soug:\ng » Maintain Events > Analyze Events

Weighting UOM Ideal

Strategic Sourcing — Bid Factors, Weights & Score / Event Awards

[256.00 [369.00
0 0

112.00 123.00
112.00 123.00
[132.00 123.00

==

Home | Workist |

Addto Favorites |

e

47 Review the details. Scroll back up to the Analysis section to make the award for this Group.
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Group ID: LOT 1

Analyze Group

Item Description:
¥ Bid Analysis and Display Options

English Construction Co

Strategic Sourcing — Bid Factors, Weights & Score / Event Awards

Richmond District

Business Unit: Event ID: Round: Version: Event Name:

50100 0000151482 1 1 AWARD BY GROUP (LOT)

Event Format: Event Type: Currency: End Date: Status:

Buy RFx uso 12/04/2013 3:50PM EST Pending Award

Line: 4 Requested Quantity: 1.0000 UOM:  EA Start Price:

Details Weighting:

Add to Favorites |

Home | Wiorkist | Sign out

@New‘.’\'mdnw ®He\p BcuslnmlmPage Ehnp

—

Bidder Name | SBCOXING
Inc
Event Version: 1 1
Bid Humber: 4 1
Bid Quantity: 1.0000 1.0000
Minimum Bid Quantity 0.0000 0.0000
Total Bid Amount: 356.0000 359.0000
Total Bid Cost: 356.00 369.00
Total Line Score: 100.0000 0.0000
—
Bid Action: [Awara =] [ra |
Reject Reason Code: | CE | oﬁ
Award by Percent:
—

Award Quantity: [ 1.0000 [
Hide Bid r r

Recalculate Wnhide Bids =5 = = ==

| -
OK I Cancel Apply

48 When complete, click OK. The Analyze Group page is displayed.

Add to Favorites |

Home | Workist | Sign out

@New’.’\flnduw @He\p E{‘Cusmmwz& Page Enﬂp

Analyze Group

Analyze Total Analyze Line Analyze Group

Business Unit: Event ID: Round: Version: Event Name:

50100 0000151482 1 1 AWARD BY GROUP (LOT)

Event Format: Event Type: Currency: End Date: Status: Go To:

Buy RFx uso 12/04/2013 3:50PM EST Pending Award j

B
Customize | Find | View Alll S5 | B

First Kl 12012 O Last

. L . . Requested ffQty .
ine  GroupID  Description Details UOM  Start Price aty e line Status Analyze
4/LOT1 Richmond District FE\ Details EA 0.03000 1.000! 1.0000f Open ~| |Analyze
—
8/LOT2 Culpeper District 2 Details EA 0.03000 1.0000 0.0000 |Open ﬂ Analyze
Save | =P Return to Search

Analyze Total | Analyze Line | Analyze Group

49 The Qty Awarded on the Group ID of Lot 1 is populated.

50 Repeat the process to award all remaining Groups / Lots.
51 When all Lots have been awarded, click Save.

52

From the Award Details page you will make the award to the PO or contract. You can navigate to the Award Details

page using the following path: Main Menu > Sourcing > Maintain Events > Award Events. You can also access this

page from the Analyze Group page by clicking on the drop-down arr.

ow in the Go To box, and selecting Award Events.

The Award Details page displays. Follow procedures to make the award to PO or contract using the steps noted above.
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